
Assessment Plan Table  
Hobe Sound Bible College 

Technology 
Brad Hawn 

Objectives Assessment Criteria & 
Procedures 

Assessment Results 
2020 - 2021 

Use of Results Planned 
for 2021 – 2022 

1. To enhance services 
and technology choices 
that facilitate the 
learning environment in 
the library and computer 
lab 

Updating technology 
equipment as needed 
and enhancing the 
wireless network as 
recommended by the 
technology committee 

9 (Library)= 6.1 
15 (Computer Lab)=5.8 

 Upgrading row two lab 
computers with faster 
SSD drives. 

 2.  To facilitate better 
faculty use of technology 
and media in the 
classroom.  

Training sessions 
presented at faculty 
meetings 

5.4 Scheduling tech spotlights 
for facility meetings.  

3.  To provide facilities 
and equipment necessary 
to facilitate the most 
effective use of library 
resources. 

Updating wireless 
services and maintaining 
Internet access.  

5.5 Updating wireless access 
points across campus . 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Assessment Plan Table 
Hobe Sound Bible College 

Office of the President  

Objectives Assessment Criteria & 
Procedures 

Assessment Results 
2021-2022 

Use of Results Planned for 
2022 - 2023 

1. Provide 
environment 
that encourages 
spiritual 
emphasis for 
students.  

Chapel services, spiritual 
emphasis events and 
various Ministry 
Formation outreach 
opportunities. 

The chapel service schedule and 
attendance in addition to school 
revival and camp verify 
achievement of this 
objective.  Ministry Formation 
records indicate a wide listing of 
outreach opportunities. 

Progress in the area of 
spiritual emphasis will 
continue to be monitored 
to ensure spiritual 
development of students. 

2. Maintain 
financial 
stability.  

Maintain database of all 
donor records; make 
new contacts through 
planned annual events. 

A new database was purchased 
and all records were 
transferred.  Annual Auction, Golf 
Tournament and Alumni events 
are well attended throughout the 
year. Summer music camps, 
TESOL/ESOL camps have been 
initiated to help with summer 
income. 

Additional and existing 
revenue streams will be 
pursued to ensure financial 
stability.  

3. Increase 
student 
enrollment and 
prospective 
student 
interest.  

Public Relation Groups 
visit Youth events; 
Welcome Week on our 
campus, as measured by 
FTE increases (of at least 
25%), recruitment office 
reports, and Welcome 
Week statistics (of at 
least 15%) 

The registrar’s office reported a 
.37% increase in FTE in 2016-17, 
and the recruitment office reports 
a 19.1% increase from the ‘15-’16 
Welcome Week to the “16-’17 
Welcome Week 

Recruitment efforts will 
produce a higher rate of 
yield from campus visits. 

4. Adequately 
maintain and 
update our 
facilities.  

Safely improve the 
condition and comfort 
of our facilities. 

The “snackshop” has been 
completely remodeled and has 
been named the Addison Student 
Center. The plan is for the grand 
opening to happen September 1, 
2017. In addition, security camera 
surveillance have been added 
across the campus 

Facility upgrades will 
develop planning for a 
renovated tabernacle and 
educational complex 
facility, within the next five 
years. 

5. Support and 
retain faculty 
and staff.  

Through on-going 
education classes and 
pursuing higher degrees 

Several Faculty are pursuing 
graduate and terminal degrees. 

Additional means of 
funding will be pursued to 
assist faculty in obtaining 
graduate and terminal 
degrees, via Deerbrook 
grant professional 
development funding. 
$40,000 will be earmarked 
in 2017-18 toward faculty 
professional development. 



6. Retain 
current 
students to 
completion of 
program. 

Provide opportunities for 
students to have access 
to the President. 

This is something the President 
plans to implement for the 
coming school year. 

Set up meetings with 
students to establish 
relationships and make 
them feel comfortable 
coming to the President's 
office. 

7. The Academy 
be aligned with 
the college in all 
of it’s functions. 

Provide opportunities for 
staff who work at the 
college to be on the 
same schedule as their 
children in the academy. 
Also spouses who work 
in both academy and 
college.  
Making sure the 
President is actively 
involved in the life of the 
academy.  

These are opportunities the 
President plans to implement for 
the coming school year. 

Actively involve myself in 
the running and activities 
of the academy. Align 
schedule to be more 
cohesive with the college. 

 


