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HOBE SOUND BIBLE COLLEGE ACTION PLAN 

The information in this record should include sufficient detail so that the reader can see a data-based change process that involves appropriate stakeholders. This 
is an historical archive that captures measures taken to improve the quality and effectiveness of the respective program. Each program, grouping of like 
programs, or common core requirements such as General Education courses should maintain this document as a record of change based on clearly articulated and 
data-informed needs.

Title of Program(s): Library
Date Data or Other 

Indicators 
Action and Stakeholder 

Involvement
Person(s) 

Responsible for 
Measures of 
Effectiveness

Timeline Results Resources Required

When was 
this 
discussed 
and 
corrective 
action 
developed?

What led you to believe 
or know that there was 
a problem (use 
attachments for details 
as needed)? 

What action or solution was 
selected and who are the 
stakeholders that were involved 
and will be responsible for the 
action plan?

How will you 
know that 
corrective actions 
have resolved the 
problem or 
improved the 
process and 
timeline for 
monitoring?

Date(s) for 
implementation.

Did the 
change(s) 
produce the 
desired results? 
Include the date.

What types of resources 
needed–time and financial 
requirements?

Assessment 
Day, May 
2014

The library does not 
have enough 
information about 
student satisfaction with 
library services to make 
informed collection 
development decisions.

The library will initiate an annual 
Student Library User Survey in 
order to collect information about 
library usage.

Librarian Spring 2016 Yes, Spring 2016 
and ongoing

5-10 hours per year

Assessment 
Day, May 
2014

The library does not 
have enough 
information about 
faculty/staff satisfaction 
with library services to 
make informed 
collection development 
decisions.

The library will initiate an annual 
Faculty-Staff Library User 
Survey in order to collect 
information about library usage.

Librarian Spring 2016 Yes, Spring 2016 
and ongoing

5-10 hours per year

Assessment Less than 50% of The librarian will make specific Librarian will November There was no 5 hours per month
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Day, May 
2017

students responding to 
the 2018 Library User 
Survey indicated that 
they often use the 
library and online 
resources for other than 
course-related purposes

purchases/displays in non-course 
related subjects (current issues, 
fiction, etc.)

monitor the 
annual Student 
Library User 
Survey. The goal 
is for 80% of 
students to 
indicate they use 
library resources 
for more than 
course-related 
purposes.

2017, and 
ongoing

change.

Assessment 
Day, May 
2018

Due to the heavy 
academic load most 
students carry, it seems 
unrealistic to expect 
50% of students 
responding to the 2018 
Library User Survey 
indicated that they often 
use the library and 
online resources for 
other than course-
related purposes.

The relevant question in the 
annual Student Satisfaction 
Survey will be changed to read: 
“I sometimes use library and 
online resources for other than 
course-related purposes.”

Librarian Immediately 
(Spring 2018)

Yes, question in 
the annual 
Student 
Satisfaction 
Survey was 
changed to read: 
“I sometimes use 
library and online 
resources for 
other than 
course-related 
purposes.”

15 minutes

Assessment 
Day, May 
2018

Only 69% of students 
responding to the 
2018 Student Library 
User Survey indicated 
that required reading 
materials are 
available in library 
collections.

The library will monitor course 
syllabi and make necessary 
purchases to ensure that all 
required and recommended 
titles are available in the 
library collection.

Librarian Fall 2018-
Spring 2019

Yes, there was 
positive change. 
In Spring, 2019 
approximately 
90% of students 
responding to the 
Student Library 
User Survey 
indicated that 
required reading 
materials are 
available in 
library 
collections, and 
83% indicated 

$2,000
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that 90% of 
recommended 
resources listed 
syllabi are 
available.

Assessment 
Day, May 
2019

Only 90% of students 
responding to the 
2019 Student Library 
User Survey indicated 
that required reading 
materials are 
available in library 
collections.

The library will monitor course 
syllabi and make necessary 
purchases to ensure that all 
required and recommended 
titles are available in the 
library collection.

Librarian Fall 2019-
Spring 2020

Yes, this 
objective was 
met in the Spring 
2020 Student 
Library User 
Survey.

20 hours

Assessment 
Day, May 
2019

Only 60% of faculty 
responding to the 
2019 Faculty Library 
Survey agreed that 
the library staff seeks 
regular input from 
them.

Library staff will contact and 
seek input from each faculty 
member at the beginning of 
every semester.

Librarian Fall 2019-
Spring 2020

There was 
significant 
improvement: 
85% of faculty 
responding to the 
Spring 2020 
survey indicated 
that the library 
staff seeks 
regular input 
from them.

5 hours

Assessment 
Day, May 
2020

Only 3,058 individual 
searches were logged 
during the 2019-2020 
academic year.

During freshman library 
orientation sessions primary 
emphasis will be placed on 
teaching basic information 
literacy skills.

Librarian Fall 2020 No change 1 hour

Assessment 
Day, May 
2021

Only about 3,000 
searches were 
conducted in library 
databases during 
2020-2021 academic 
year.

Library staff will continue to 
emphasize digital information 
literacy instruction during 
freshmen orientation, and 
during special course-oriented 
presentations throughout the 
academic year.

Librarian Fall 2021-
Spring 2022

10 hours

Assessment 
Day, May 

Only 75% of students 
responding to the 

Appropriate materials will be 
purchased to enhance the 

Librarian Fall 2021-
Spring 2022

$500
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2021 annual Student 
Library Survey 
indicated that they 
sometimes use library 
and online information 
resources for other 
than course-related 
purposes.

library’s leisure reading 
collections, including the 
young adult (YA) fiction 
collection.

Spring 2018, Phil Jones
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