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HOBE SOUND BIBLE COLLEGE 4

Languages and Linguistics (TESOL/English/Spanish) Program Action Plan

The information in this record should include sufficient detail so that the reader can see a data-based change process that involves appropriate 
stakeholders. This is an historical archive that captures measures taken to improve the quality and effectiveness of the respective program. Each 
program, grouping of like programs, or common core requirements such as General Education courses should maintain this document as a record 
of change based on clearly articulated and data-informed needs.

Title of Program(s): TESOL Major
Date Data or Other 

Indicators 
Action and Stakeholder 

Involvement
Person(s) 

Responsible 
for Measures 

of 
Effectiveness

Timeline Results Resources Required

When was 
this 
discussed 
and 
corrective 
action 
developed?

What led you to 
believe or know that 
there was a problem 
(use attachments for 
details as needed)? 

What action or solution was 
selected and who are the 
stakeholders that were 
involved and will be 
responsible for the action 
plan?

How will you 
know that 
corrective 
actions have 
resolved the 
problem or 
improved the 
process and 
timeline for 
monitoring?

Date(s) for 
implementatio
n.

Did the 
change(s) 
produce the 
desired results? 
Include the 
date.

What types of resources 
needed–time and 
financial requirements?

11/16/2016

C & A 
meeting

During monthly 
Curriculum and 
Assessment meeting, 
it was noted that the 
objectives for TESOL 
major must match the 
assessment 
procedures outlined, 
thus changes were 
forthcoming in 
objectives and 
assessments.

Chairman of Languages and 
Linguistics reviewed TESOL 
Assessment Plan for 2016-
17 and found that there was a 
change needing in the 
wording of the objectives to 
reflect Bloom’s taxonomy and 
a change needed in matching 
the objectives to match the 
assessment instruments for 
TESOL majors.

Chairman of 
Languages and 
Linguistics will 
monitor 
teaching/learnin
g skills in 
TESOL during 
course program 
to evaluate 
students 
according to 
program 

Program 
Action Plan 
was delivered 
to HSBC 
Academic 
Dean’s office 
by Nov. 17, 
2016, 
including a 
newly worded 
TESOL 
Assessment 

Some courses 
are already 
completed, and 
some are under 
completion, this 
spring 2017, so 
some 
assessments 
are pending 
results of 
assessment of 
current 

TESOL Assessment 
Table and Program 
Action Plan Template, 
including course syllabi 
objectives in the 
respective courses.
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objectives. Table. students in 
some classes. 

Fall 2016 During monthly 
Curriculum and 
Assessment meeting, 
it was approved to re-
do the English 
Composition and 
Fundamentals of 
English classes.

Now, as of fall 2017, all 
students will take English 
Composition, and additionally, 
those who need remediation 
will also take Fundamentals of 
English Writing Lab 
concurrently, so as not to 
hinder their progress in 
moving forward with their 
degree completion.

Chairman of 
Languages and 
Linguistics has 
made the 
changes, and 
registrar has 
included these 
changes.

The new 
schedule for 
fall 2017 was 
developed by 
registrar and 
department 
chairman for 
the new 
courses 
format.

Results will be 
obtained at the 
end of fall 2017, 
and will be 
used to assess 
the new format, 
whether it 
works or not.

The Fundamentals of 
English is now a one 
credit course for those 
students needing 
remediation, in addition 
to the English 
Composition course.

Fall 2017 During the October 
monthly Curriculum 
and Assessment 
meeting, Dr. Churchill 
asked faculty chairs 
to update the Action 
Plan Table. Any noted 
updates were to be 
noted. 

Currently, October 2017, all 
students were placed in either 
English Composition for 3 
credits, or those needing 
remediation, additionally were 
taking the 1 credit 
Fundamentals of English lab.  
Currently, October 2017, the 
revived Spanish for Bilinguals 
course is being offered.

By approval of 
the Curriculum 
and 
Assessment 
committee and 
the registrar 
changes were 
made 
accordingly.

Chairman of 
Languages 
and 
Linguistics 
along with the 
registrar have 
included the 
appropriate 
courses for 
the fall 2017 
and spring 
2018 
schedules.

At the end of 
the semester, 
Chairman of 
Languages and 
Linguistics 
along with 
faculty for 
English 
Composition, 
Fundamentals 
of English and 
Spanish for 
Bilinguals will 
assess the 
progress of 
students in their 
respective 
courses

Since the courses in 
English Composition and 
Fundamentals of English 
were blended, the same 
faculty/staff were 
employed and an 
additional textbook was 
adopted (specifically 
geared for Fundamentals 
of English students)

For Spanish for 
Bilinguals, a textbook for 
second year Spanish and 
for bilingual students was 
adopted, and the 
Chairman of Languages 
and Linguistics teaches 
the Spanish courses.

Jan 2018 During monthly 
Curriculum and 

Now, as of Jan. 2018, the 
chair of Languages and 

Chairman of 
Languages and 

In progress 
currently, 

A fully revised 
and updated 

Time was spent collecting 
updated information for a 
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Assessment meeting, 
it was recommended 
to continue the 
departmental Action 
Plan Template.

Linguistics is updating the 
Action Plan Template, 
January 2018, for Languages 
and Linguistics.

Linguistics has 
made the 
changes.

January to 
May, 2018.

Action Plan 
Template will 
be finalized by 
May 21, 2018.

few months before the 
final Curriculum and 
Assessment meeting in 
May.

May 2018 For the Assessment 
Day, faculty were 
advised to update 
their program 
assessment plans, 
program action plans, 
SWOT Analysis, and 
executive summaries.

As of May 21, 2018, 
department chair has been 
updating the TESOL Action 
Plan, TESOL Assessment 
Plan Table, and the TESOL 
SWOT Analysis, and 
executive summaries.

Chairman of 
Languages and 
Linguistics has 
made these 
changes and 
updates.

As of May 21, 
2018, process 
completed, 
updated and 
will be 
implementing.

The desired 
results were 
achieved as of 
May 21, 2018.

No additional resources 
or personnel were 
needed, and continuing 
progress is being 
achieved.

May 2019 For the May 20 
Assessment Day, 
faculty were advised 
to update their 
program assessment 
plans, program action 
plans, and executive 
summaries. As of fall 
2019, Dr. Palacios will 
no longer be 
employed as full time, 
but his wife, Mrs. 
Palacios will be taking 
over part time 
teaching some 
courses.

As of May 20, 2019, 
department chair has been 
updating the TESOL Action 
Plan, TESOL Assessment 
Plan Table, and the, and 
executive summaries. The 
writing and literature classes 
will be taught by other 
faculty/staff members, and the 
TESOL classes will be team 
taught by Dr. and Mrs. 
Palacios, beginning fall 2019.

Chairman of 
Languages and 
Linguistics has 
made these 
changes and 
updates, along 
with 
administrative 
personnel.

As of May 20, 
2019, process 
completed, 
updated and 
will be 
implemented.

The desired 
results were 
achieved as of 
May 20, 2018.

Mrs. Palacios will help 
team teach the TESOL 
major area courses 
beginning fall 2019. No 
additional resources or 
personnel needed, and 
continuing progress is 
being achieved.

May 2021 For the May, 2021 
Assessment Day, 

As of May, 2021, the new 
department chair began 

The Chairman 
of Languages 

As of May 24, 
2021, the 

The desired 
results were 

Dr. Englund, new as 
Chairman of Languages 
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faculty were advised 
to update program 
assessment plans, 
program action plans, 
and executive 
summaries.

updating the TESOL Action 
Plan, the TESOL Assessment 
Plan Table, and the executive 
summaries. 

and Linguistics 
has made these 
changes and 
updates, along 
with 
administrative 
personnel.

process is 
completed, 
updated, and 
will be 
implemented.

achieved as of 
May 24, 2021.

and Linguistics for the 
2020-2021 school year,, 
will be overseeing the 
implementation of these 
changes and monitor 
future curriculum needs 
and promotion of the 
department.

May 2019, Dr. I. G. Palacios; May 2020, Dr. Don Engund
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