






                    

                    HOBE SOUND BIBLE COLLEGE PROGRAM ACTION PLAN 

The information in this record should include sufficient detail so that the reader can see a data-based change process that involves appropriate stakeholders. This is an historical 
archive that captures measures taken to improve the quality and effectiveness of the respective program. Each program, grouping of like programs, or common core 
requirements such as General Education courses should maintain this document as a record of change based on clearly articulated and data-informed needs.

Program Action Plan
Title of Program(s): Intercultural Studies

Revised Spring 2021 by Mr. Sidney Grant

Date Data or Other Indicators Action and Stakeholder 
Involvement

Person(s) Responsible for 
Measures of Effectiveness Timeline Results Resources Required

When was this 
discussed and 
corrective action 
developed?

What led you to believe or 
know that there was a 
problem (use attachments 
for details as needed)? 

What action or solution was 
selected and who are the 
stakeholders that were 
involved and will be 
responsible for the action 
plan?

How will you know that 
corrective actions have 
resolved the problem or 
improved the process and 
timeline for monitoring?

Date(s) for 
implementation.

Did the change(s) produce 
the desired results? 
Include the date.

What types of resources 
needed–time and 
financial requirements?

Example:

5/23/2015

Assessment Day

During annual assessment 
day, it was noted that for 
Counseling Portfolio, 
students did not reach the 
77% benchmark for skill-
based learning activities.

Counseling program director 
and the curriculum & 
assessment committee 
reviewed Counseling 
Portfolio and found that 
there was a gap in the 
development of skills. 
Students earning less than 
the 77% required benchmark 
will meet weekly with their 
academic advisor and 
participate in the Writing 
Lab for remediation of these 
counseling skills.

Counseling program 
director will monitor 
counseling skills to assess 
student response to change.

Weekly meetings and 
writing lab attendance 
was required for those 
scoring less than the 77% 
beginning on 
10/30/2015.

On 5/10/2016 student 
skills assessment revealed 
immediate improvement 
on scores of those students 
attending weekly meetings 
and the Writing Lab. 

Personnel to staff the 
writing lab and load time 
release for faculty 
overseeing the lab and 
participating in weekly 
meetings. 

5/15/17
End of School 
Assessment Day: 

Following the annual 
assessment day Intercultural 
Studies Chair was made 
aware of some changes to 
proper language rendering

After being told by CNA 
chair, Intercultural studies 
chair change the wording 
from understanding to 
knowledgeable in objective 
# 1 and from board to 

The student will be 
evaluated academically and 
practically to ensure that 
there is evidence of aspired 
knowledge

The process will begin 
shortly after first 
Semester of School year 
2017-2018

This will hopefully 
become a priority in 
weekly observation

Time, participation and 
evaluation by the people 
involved in the spiritual 
and ministry formation 
of the student. 



leadership in objective 5
10/17 Presented proposal to 

integrate non-academic 
missions’ trips, such as TLC 
experiences for seminar 
requirements. A rubric will 
be provided to the student 
who participate in this 
initiative. Additionally, two 
to three pages report will be 
required based on the 
context and content of the 
trip activity. 

Academic Dean and 
Curriculum committee 
advised to develop steps of 
how this would be 
implemented and what 
benefits will this provide for 
the students. 

Intercultural Chair will 
work on this and monitor 
any other person involve 
from the department 

This will be finalized at 
the end of the school 
year 2018-2019

N/A The same student 
fundraising initiative will 
be used to acquire funds 
for trip.

1/18/`8 Annual Activity Handbook Department Chair and 
Intercultural Missions 
Department discussed 
having an annual updated 
handbook that will include 
the activity for the school 
year. Additionally, the 
handbook will be a 
philosophy of ministry 
guideline, path way to career 
missions work and ministry 
placement.

Department chair with 
input from students and 
Dean of students. 

This should be done and 
ready by opening of 
first semester 2018-
2019

It was discussed and well 
received. The student 
demonstrated apparent 
anticipation for its 
availability, 

It will be in a booklet 
format (possible three 
ring binders or spiral 
binding); thus, financial 
expenses to produce 
them. 

3/20/18 Customizing core courses 
for ICS student to help equip 
them for the ministry they 
are called to do

Department chair along with 
advisory committee 
members met to discuss the 
SWOT analysis in regard to 
improving courses

There are two possible 
ways: 1) student’s 
enrollment and 2) student’s 
knowledge of current 
global mission’s challenges 
and a sense of personal 
responsibility to address 
them. 

I’m planning to have a 
rough draft of what this 
would look like during 
the first semester of 
2018-2019 school year. 

N/A N/A

3/21/18
Last C&A 
before end of 
School Year 
Assessment Day

Presented SWOT chart 
analysis with institutional 
and departmental 
philosophical back ground 
and strategic issues and 
initiatives 

Academic Dean along with 
C&A members expressed 
support. One of the member, 
following the meeting 
offered advice about the 
customizing of the suggested 
curriculum 

Set goals to begin the 
implementation process of 
each issues and initiatives, 
over the period of the 
2018-2019 school year. 

Over the next two 
school year.

N/A N/A

5/7/18 ICS Department Created and 
did an activity survey. (This 
provided in the executive 
summary.

The chairperson of the 
student body of Intercultural 
Studies Department, along 
with students majors and 
minors reviewed the activity 
of the transitional year. It 
was decided to use the 
survey on an annual basis. 
This has not been discussed 
with the C&A committee

President of Intercultural 
studies student 
organization president. 
(The department chair will 
work in close proximity to 
ensure this is carried out.  

N/A N/A N/A



5/21/18 Lack of interest to return to 
the missions’ field 

This comes as a result of 
feedback from the host 
missions’ organization and 
missionaries

Host missions’ 
organization, missionaries, 
and Department chair.

This is an ongoing 
project. 

N/A N/A

3/20/19 Presented to the C&A a 
proposal a proposal to design 
courses for intercultural 
electives: namely: 
Apologetics, Interpersonal 
Relationship and Conflicts 
Resolution, Hermeneutics, 
Systematic Theology, 
Cultural Anthropology, etc.

Former Intercultural 
Students (felt they were 
inadequately equipped 
doctrinally and recommend 
that all Intercultural students 
should study systematic 
Theology, administration, 
and apologetics) Advisory 
Committee, Academic Dean, 
and Department Chairs. 
Occasionally, indirect 
conversation with 
Intercultural student 
discussed areas of need and 
a sense of personal 
deficiency in preparation for 
the work of missions. 

Department Chair will 
monitor and develop this 
and keep Academic Dean 
office and Advisory 
Committee informed of all 
updates

Hope to have the 
courses of Interpersonal 
Relationship and 
Conflict Resolution and 
Cultural Anthropology 
developed by the Spring 
of 2019-2020

N/A College Catalog

5/9/19 Presented Proposal to 
Academic Dean the creation 
of vocational and ministry 
tracks in the Intercultural 
Studies program. Among 
these are: TESOL, Muslim 
Ministry, and Capstone 
Semester Missions trip in a 
country of student sense of 
calling. 

Prospective Students Department Chair will 
monitor and develop this 
and keep Academic Dean 
office and Advisory 
Committee informed of all 
updates

Hope to have this ready 
for proportion for the 
summer of 2019

N/A N/A

5/17/19 Meeting with Dr. Churchill 
and Dr. Ignacio Palacios to 
discuss creating a TESOL 
track for Intercultural 
Studies 

This comes as a result of 
discussion with advisory 
committee member and a 
discussion of Department 
Academic Dean
Department Chair: 
ICSD Chair
TESOL Chair

Department Chair will 
monitor and develop this 
and keep Academic Dean 
office and TESOL 
Department Chair updated

Hope to have this ready 
for promotion for the 
summer of 2019

Approval to work on the 
TESOL track for 
Intercultural Studies

TESOL Basic Courses 
from Dr. Ignacio 
Palacios

5/21/19 Development of Strategic 
Initiatives

Department Chair
Academic Dean
Advisory Committee
TESOL Dept Chair

Department Chair Academic Year 2018-
2019

N/A N/A

1/22/20 Presented SWOT Department Chair
Academic Dean

Department Chair Academic Year 2019-
2020

The creation of Strategic 
Initiatives

N/A



Advisory Committee
1/7/20 Interpersonal Relationship 

and Conflict Resolution
Five Intercultural Students 
and one other 

Department along with 
three other professors: Dr. 
Paul Kauffman, Mr. Harold 
Martin, and Mr. Jim 
Howard

Second Semester of 
2019-2020 Academic 
Year 

An average of 94% was 
the score achieved.

Cost of the New study 
guide material and a 
$150.00 token divided 
equally among the three 
professor who assisted in 
the teaching. 

5/22/20 Proposal submitted of 
International Semester for 
Intercultural Students

Department Chair
Advisory Committee
Academic Dean
Administrative Council

Department Chair
Field Supervisor

Academic Year 2020-
2021

N/A N/A

3/19/21 Evaluative Proposal about 
the decline of majors, in the 
Intercultural Studies 
Department, in comparison 
to the apparent interest in 
missions as a minor and a 
concentrated focused 
interest. 

Dr. Cliff Churchill, 
Academic Dean; and Faye 
Parsons, Registrar 

Department Chair
Registrar,
Collaboration with other 
department chairs, and 
students

To be implemented in 
2021-2022 school year

The inquiry has produced 
definite interest and a 
sense of openness to a 
mechanism for inter-
department collaboration 

College Catalog 
Calendar Coordination
Research on 
Concentration Studies
Promoter and Recruiter 
based on the concepts

4/26-21 Met with Mr. Aaron 
Hamilton to discuss the 
possibility of combining 
annual seminary activities 
where there are double 
majors and major/minor 
students

Academic Dean approval, 
Department chair mutual 
working agreement, and 
students collaboration. 

Both department chairs and 
feedback from students

2021-2022 the dialogue has produced 
define interest between 
the department chairs

Fundraising mechanism 
and a plan for 
sustainability 
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